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Executive Summary

The Ministry of Gender, Children, and Soci a
gender equi ty, promote child welfare, and p
excluded. Established in 2013, t htei oMisn iwsittrhy
national devel opment goals and international
equity.

This publication highlights the Ministryos

achieve gender equality and equity while saf
outlines the Ministryd6s coreeobpemtcvempoiwac
enhancing child protection systems, ensuring
and strengthening soci al protection mechanis
The document provi des a detail ed overview
directorates, specialized wunits, and operat
achievements in 2024, maj or progr amss,t rayrod o
strategic focus.

As Ghana continues its development journey,
Protection remains committed to building a s
individual
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Profile Of The Ministry

The Ministry of Gender , Children and Soci al
Executive I nstrument (E. . 1), 2013 as a su«
Af fairs ebsdmBdmMYE hbygy Erecuwtd vel dan,stirrunmecndor da
Service (Ministries) l nstrument 2021, t he E:
Service Law (PNDCL 327)

The foll owing are the profile of the Ministr

Mandat e

Il n Iline with Section 11 of the Civil Service
Children and Soci al Protection by Executive
of the Civil Service Act, 1 9 9n3a t(eP NaDn@l Leanws u3r2e7
equality and equity, promote the survival,

vul nerable and the excludedf upéro$fometshtewirt hr idgi

empower ment and f ul Il pervteil oippreetnitan i nto nat.
Vi sion

A harmonious society in which the survival
vul nerable and persons with disability are g

Mi ssi on

Mo GCSP exists to achieve gender equality and
of children, and promote the integration and
with disabilities in the dewleil@ipenendngproicre st
adequate resources. 6

Core Val ues

They arebalkavwih@abl gui des our staff on how to

duties to achieve the organizationdés Vvision,

Vintegrit
V Excell ence
V Soci al Justice
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Objectives of MoGCSP ar e:

Attain gender equality and equity in po
Ssystemstaondes.

Promote economiwomenpower ment of

Ensure f oodseacnudr intuyt.r i ti on

Strengt hen f ood gaonvde rnnuatnrciet.i on security
Promote full participatidavefopmWw®etin soc
Ensure that PWDs enjoyialilzetnlsehibpenefi ts o
Strengthen social protection especially f
t heel der | vy.

Enhance-bteh e gwagleldt he

Ensure the rightbBi hddeenti tl ements of
Ensure effective child protection and famn
Harness the benef iletcso noofminei gdreavteil conp nfeonrt s oc
Strengthen social protection especially f

t he yl der |l

Enhance capacity for policy formulation a
ctions
tion 13 of the Civil Service Act, 1993 (P

Mi ni stry shall

a.lnitiate and cfoonrsmudleaetien gpeodisi cainedp,@acpli € at i o

Bas

per

.Undertake devel opment pl anning i n consul
Pl anning Commission; and
.Ceordinat e, monitor and evaluate the effi

of the Sectoro

ed on the above framework the Ministry

forms the following specific functions:
.Formul ate gender, child pgevietiopsment and s
.Ceordinate gender, children and soci al prc
al | |l evel s.of devel opment

Y



6.Co

.Devel op guidelines and advocacy strategie

Agencies (MDAs) and in collaboration wit|
organi zations (CSOs) to ensumaiaetcteetmveg
.Facilitate the integration of gender, c hi
Nati onal Devel opment Agenda
.Ensure compliance with international pr ot
children, gepndeerecandnsoci al

nduct research into genderuueschil dren an
.Monitor and evaluate programs and projec
excluded and persons with disabilities
.Ensure the availability of appropriate ad
and support services for the effective ar
enhanced service delivery; and
.Coordinate the devel opment and i mpl ement
policies, systems and programs consisten
enhance service delivery.



Organogram

4.1 ORGANOGRAM OF MOGCSP

INTERNAL AUDIT UNIT

DEPUTY MINISTER

HON. MINISTER

MINISTERIAL ADVISORY BOARD

CHIEF DIRECTOR

DEPARTMENT & SECRETARIATS OF MoGCSP

- DEPT. OF SOCIAL WELFARE & DEVELOPMENT

COM & PUBLIC AFFAIRS UNIT

PROCUREMENT UNIT }7
LEGAL UNIT I
CLIENT SERVICES UNIT

FIXED ASSETS COORDINATING UNIT

17.

DEPARTMENT OF CHILDREMN

DEPARTMENT OF GENDER

NATIONAL COUNCIL ON PERSONS WITH DISABILITY
HUMAN TRAFFICKING SECRETARIAT

DOMESTIC VIOLENCE SECRETARIAT

GHANA SCHOOL FEEDING PROGRAMME

LIVELIHOOD EMPOWERMENT AGAINST POVERTY (LEAP)
NON PROFIT ORG. SEC.

PPBCME RS
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SOCIAL
PROTECTION

]

POLICY COORDINATION ‘

PLANNING & BUDGETING |

|

RESEARCH & STATS

- 1

PROGRAMMES DEVELOPMENT
[ &COORDINATION

HUMAN
RESOURCE

I

HR PLANNING

ADMINISTRATION ‘ FINANCE

A— |

‘ PERSONNEL MGT

| | ACCOUNTS

M&E

DOCUMENTATION

LIBRARY &

PUBLIC INVEST. UNIT |

ICT/IM

NAT. HOUSEHOLD REG.

SWCES

ADVOCACY & STRATEGY

TRAINING & DEVELOPMENT

I—— RECORDS MGT |
‘ — TRANSPORT UNIT |

TREASURY

PERFORMANCE MGT

| | PproTOCOL |
FINANCIAL

‘ — REPORTING

I—— STORES |

N M

ESTATES |
L—| SECURITY |




Pol itical Heads

Rol e

Mi ni ster

Deputy Minister

Admini strative Heads

Rol e

Chief Director

Director, General Administration
Director, Human Resource Manageme
Director, Policy, Planning, Monit
Director, Research, Statistics &
Assi stantan@loobouont & d tACA&EH enraanlce Di r
Director, Soci al Protection Direc
Director, Departmaedt DeffeBopmaht We
Director, Department of Gender (D

Ag. Director, Department of Child

Head, LEAP Management Secretariat

Head, Human Trafficking Secretard.i

Head, Central Adoption Authority

Head, Domestic Violence Secretard.

PrincipalfSoc$ahodor k

Nati onal Coordinator , Ghana Schoo

HeadnPrNof it Organi zation Secretar

Directorates of the Ministry

The Ministry operate® tlhrmeudh rtelced ofraltleswi ng

| .Policy Planning, Budgeting, Coordination,
( PPMED)

N N



Uni t s:

a.Policy Coordination
b.Pl anning and Budgeting
c.Monitoring and Evaluation

d.Public I nvest ment

1. Research Statistics and I nformation Mana

Uni t s:

a.Research and Statistics
b.lCT & Information Management
c.Library and Documentati on

d.National Household Registry
11 . Soci al Protection Directorate
Unit s:
a.Programs Devel opment and Coordination
b.Single Window Citizen Engagement Servi
c.Advocacy and Strategy Uni't
I V. Human Resource Management and Devel opmen
Uni t s:
a.HR Policy Planning and Management

b.HR Training and Devel opment

c.Performance Management

V. General Administration Directorate (GAD)
Uni t s:

a.General Administration
b.Personnel Welfare Management
c.Stores
d.Records
e.Protocol
f

.Est at e

Z
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g.Transport

h.Security Unit

VI . Fi nance Directorate

Uni t s:

a.Accounts
b.Treasury

Speci al iwoerdk Udui ntdse tClhyiheef Di r®Mchostofy t he

a.lnternal Audit
b.Com & Public Affairs
c.Procurement
d.Legal

e.Clients Service

f .Fi xXAesds@d sr di nating

Agencies/ Departments under the Ministry

I n ordehi awe its goal and functions, the M

Departments .and Secretariats

N O



Department Of Gender

The Department of Geifmtder NhWosnoennaddse rMaombei ner y
sever al transformati ons ocewerstteme epeaasmott dél n N
1975, the government genwddRCeQeal ee¢ y32a22d mai |
established t he Natimnalhe Cdumditl fbor gend
Women and Devel opmentwomeQWR. empower mé@WD

became t he Depart ment
foll owing the <creation
Women and Chil drends Aff
Depart ment of Gender wa
Executive l nstrument ( E

successor to the Departr

& Commemoration of the

2025 African Wome

The government was

NCWD was necessary

enj oy equal economi
cul tur al rights with
The Counci l was form
the 21st of April 19

St ate and Chair man
Redempti on Counci l
Acheampong.

The Depart ment of Gend
responsi bl e for t he i
policies for t he pr omo

mai nstreaming across all

N M



Department Of Social Wel fare

The Department of Soci @

works in partnership wi
communities to | mprove
through t he promoti on
devel opment wi t h equi
di sadvantaged, the vul ne
di sabilities and the exc

The Department of S(‘)I’h.e De%arfténregtaﬁ& Soci a
DeVElOpmegmtverssnuearttutoreypartment of Soci al DX
Agency under t he in|sf3‘ )I/isof}edGirpd1946 wi tF
Children and Soci al F":'rooctI cltiWoeA (a Gé‘é”—f’i) housi

Agai nsbtackkddopdecentr a
and the operationali$
Government Act (1993

Government Service A

1961, al | i mpl ement |

activities that ar e i dual

and communities di

Degprt ment were ceded to

Government Service and £85Phel WfsPandaise jGha

2011 . to only social wel fare.
of the department s tc

integrating the disadva
persons with disabiliti

mai nstream society.

N P



Department Of Children
The Department of ChiDidrtan c(tD@G)s elmdbd itelse t 0 €

responsibility of pr eismmlcemamtdi ngnpact at t
programmes and act iewipteicesal | gf fwlten ngt com
chil dren liths Grhamdat econsertnos. The Regional

i mprove the welfare awdotakly, i ntegeanclon oan
Chil dren i nto t he deotil oipmeas tpor oiclbegsisoy e C
t hrough advocacy, reaes e aiftadetielanh th eiort hienrt egr at
devel opment projects.devel opment agenda in tfF

The Depart ment of Bhi legvemag(ibh@C)its vast

functions through ofsfiixcesenand( @) ti vating

admini strative of fi ceisth ¢éadchml lgeadvebwninag i n:

regional director andnsumread eghatal ¢lyi Il dbrceant'ed

across Ghana. successfully handl ed at
s | evel

e

CHILDREN: P
.REN S MODE SUMMIT 0F e FUTuRe

¥ e

These regional offices work closely with
t he Regional Coordinating Councils and

N Z



This strategic approach not only promotes ch
| ocal communities by creating an inclusive
identi fied, and their perspeceigbbontre, helae
positioned to achieve meaningful change, I in

goal s and paving the path for a better futur

Nati onal Counci | On Disabilities
Persons with Disability
The Counci |l i s t askef
responsibility of propo
policies t hat woul d ma i
with disability in the |
process. Nati onal Counci

di sabisltist yt oexwor k wi t h

ot her stakehol der s t o
The National Counci ldigabipleirtsioths igistues 1 n
Disability was estabdeygét@PP¢Nthe National
The objective of the Council is to propose a
with disability enter and participate i n mai

NT



Human Trafficking Secretariat

peaceful environment to

devel opment

The secretari at i S me
member management Bog

t he Human Trafficking (HT) Act, 2005 (Act
69 4) The Act establishing th

Hu man Trafficking Act,

whi ch i s an Act for t
reducti on and puni shme
trafficking and for t he
reintegration of traffi

rel ated

The overall goal of
Secretariat (HTS) i
prevention and c¢combaj
cases in Ghana. It ;
persons to human tr al§l

NY



Domestic Violence Secretariat

The overall goal of the
Secretariat (DVS) i s t
el imination of domestic
Ghanai an Society, creat

and provide for a peacef

\ , py b !
PRIGH 4 .
“" . national

a0 EA VDG RGNS WOKEL
T

0 GIRLS 1N GHARK

@ ggon-11+222

The Domestic Vi ol en cf

established by Do me

2007 Act 732. The Sei d
by a thirteen (13) »

Board established

Vi ol ence Act |

They facilitate an effective coordination a
violence and protect the fundament al human r

br chaads e d -s(emu lotrial ) appr oach.

N ®



LEAP Manademeeret ari at

households increased froc
146, 074 (183 1bi.stricts)

The Livelihood
Poverty (LEAP)

programme introduced Ay jtnrfpe c®0 Vaesisnenzesinie n t of
of Ghana (GOG) in 2Q00h&.ertakemfXbiemeley | nst i
poor and vulnerabl e hgogusiegh ol ldsd Whd § ho Miad¥ € Re
the following three ©mrit\edgrogiiteys ooff Gelainti, blLee

members: with the North Carolina
T Orphaned and vul n2PQ¥¢¢ RAFI LI ¥R " mpact
(OVC) or, poor lan. GlhBAP i s reach
9 Persons Wi th SevPeoroere%Esggimll_ilff?s i n Gha
without any produc'tn]pvaetha?)gbceltltr@@anwgllTarg'
fami |l i es.
1 Elderly persons who are 65 years

and above

LIVELIHOOD EMPOWERMENT
AGAINST POVERTY(LEAP)
PROGRAMME

nnnnnnnnnn

The currentf.ove{all hou
The progr amme has ma de S1 gni i can
strides. The number3500’f00%e%%?|ngl|ggy260 di

country.

M



NPO Secretariat

The -Roofit Organi zatKewnws f8aectebasi adf t he \

(NPO Secretariat) isiacbogdgernment agency
established unRireaf i tt he No.n .

_ _ _ - Lt censing I nsti tutil on:
Organi zati on Pol i-cy 20N20ﬁ,r%|?d tBregaNnoinzations
Profi r ni z i n D| IV 2020. I

o] t O.ga ati o MreCttaleSngoaond .ptuﬁll
mandate includes reglsNtPeOrlnlgn, gggguls?glnaghg
and empowernprrfitte sen@tor .

P P& Devel oping standards,
within the country. The ecre ariat,  aims. to

o o practice in c
eff|0|fantly. regulate.an SNIQB egcttohr?. sector,
enhancing 'ts Contrl-blurtnf)logmen%blars tcla{ grBigslrl«)acl

devel opment .

monitor and supervise
money | aundering or te
- Acting as a l i ai son
Government and the NPC
- Advising the sector Mi
matters related to the

- Coll aborating with re
and international [ av
agenci es for i nvest.

I nformation sharing.

1]
Pz



Ghaw®ahool HWRFreedgr @&mgma et ari at

TheGhana School Feedlihneg GSrFoPgr amek s t o ach
( GSFP), initiated i h mn2e0dOi 5a,t e i 8 b j & c tkiewe s, i
component of t he Co nspcrheohoel n seinvreo | AMfemit g a at t e nc
Agricul tur al Devel oppanteend ; Petb@goc mmghushert a
(CAADP) wunder Pillar mal nutrition among Kin

primary school chil dr et

domestic fmod productio

It aims to enhance food security and reduce
. . : n t he | on run, t he

hunger, aligning Wltl!‘l the UN I\/?lgllennlum F
contribute to povert

Devel opment Goal s (MDC?S) on eradlcatlpng y

i mprove food security ne
hunger, poverty, and mal nutrition.

The program targets all public primary schoo
farmers who supply food for the initiative.



Appendi X

Ministry of Gender, Chil drNew afdf iScoec i Gd mpPlreoxt

Digital-GROAdB2k4

StreetGa&menle Abdul Naser Avenue
RegirGmeat er Accr a

Di sttKorclte Klottey

Commu nANlitrnyi stri es

Post adMiAriesat ri es 78

Post -GRUO®€8
Latitodegi-5uf® 708.71697 086

=4 =42 4 A4 -4 A4 -5 A -2 -

Maj or Programmes and Activity of the Mi

Programme/ Activity Department/ Agen
I nternational Day of tDepartment of CHh
Nati onal Chil drenbs DgDepartment of CH
AU Day of the Chil d Department of CHh

President s End of YeaDepartment of CHh

I nternational Womendés |[Department of Ge

16 Days of Activism agDomestic Violenc

I nternational Day for |Department of Sd

Worl d Chil drenbés Day ({dDepartment of C£&h

I nternational Day of HNational Counci
Di sability

Wor |l d Day against HumgHuman Traffickin

I
(@)

Google MapstbLopealt i ommaps. app.goo. gl / Jr EaxLE
WebsliMitei:stry of Gender |, Cwiwiwdmegcagpdg8wecg

ni str


https://maps.app.goo.gl/JrEaxLBeukELDkqC7
https://www.mogcsp.gov.gh/
http://www.mogcsp.gov.gh/

St aff

Di stribution

Operational l evel Mal e Femal Tot al
Chief Directoros of 1
General Administrat 35 14 49
Hu man Resource Man 3 5

( HRMD)

Policy, Pl anning, 13 9 22
Directorate (PPMED)

Research, Statist 7 4 11
Management Director

Finance Directorat € 9 8 17
Soci al Protection [ 16 15 31
Depart ment of So 8 12 20
Devel ojphmeandquarters

Department of Gende 39 29 6 8
Department of Chil g 30 25 55
LEAP Management Sed 17 18 35
Human Trafficking S 11 18 29
Central Adoption AU 2 4 6
Domestic Violence § 9 14 23
SchofolSoci al Wor k

Ghana School Feedin

No-Rrofit Organizat.i

Regi onaDO®f fice 15 27 4 2
Regional Office DOC(

Regi onal Of fice DS\

Ghana National Hou g 5 5 10
Single Window Citi z 6 7 13
Procurement and Sufy 6 5 11
Il nternal Audit Unit 5 6 11




List Of Mi

ni sters And Deputy

Mi ni ster s

Soci al Protection Since 2001
N O YEAR NAME OF MI NI NAME OF DUPU
MI NI STERS
1 20021005 Hon. Gl adys AsHon. Theresa A
2. 200250 09 Hon. Al i ma MahHon. Dani el Du
3. 200200 10 Hon. Akua SengHon. Hajia Gar
4. 2 01200 1 3 Hon. Jul i aMan®#Hon. Hajia Gar
( MP)
5. 201230 17 Hon. Nana Oye |[HonDel a Sowah
Hon. Ben-Duah Ok
Hon. Aldehkrander
Hon. RRlcdraer ce
6. 201127018 Hon. QMfiiksoa Dj |Hon. Gifty Twu
7. 201280 20 Hon. Cynt hia NHon. Freda Pre
8. 202-p021 Hon. Sarah AdHon. LarrabAbdd
0. 2021024 Hon. LarrabAbdHo®ranci sca Ot
1020224025 Hon. De kwoman Hon. Benjamin
11/202Bat e Hon. Dr. Agne
Lartey

I
o

For



& Commemoration of the

2025 African Wome

vith Pigroose:
squalit




E AFFIRMATIVE ACTION
NDER EQUITY)
2024, ACT 1121

& Commemoration of the
2025 African Women's Day

Every Child deserves
social protection: Let’s
build a future where

every child is safe,
supported and seen

— Francisca Atuluk, Director for
Social Protection, MoGCSP

A mother’s love
is priceless

= Hon. Dr. Agnes Naa Momg Lartey

oot %
mnlerjor Gender, (Inldrm and Sotidl Protect 7
Ction
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The LEAP Programme

LIVELIHOOD EMPOWERMENT
AGAINST POVERTY(LEAD)
PROGRAMME

™ LEAP Programme (1 LEAP
©
- »:«igm é LEAP

o oy

The LEAP Pragramme ‘?’ LEAP

OUR VISION
e e
T e
e e e e

CORE VALUES













